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What's Included?

12 Session Counseling Map

for Student Motivation
Skills Checklists

Underste

A Counselor’'s Guide to

Student Motivation

A
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Ruild Skill

Skills that Build Internal Motivation

C. Decision Making

C1 | Generates multiple solutions to a problem or challenge.

C2 | Weighs options and predicts possible outcomes.

C3 | Makes choices based on goals, values, or needs.

C4 | Tries new solutions when the first plan doesn’t work.

Covering 8 Areas

Counselor Guide to
Student Motivation
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Use skills checklists
to determine where
students are missing skills.

Build a personalized
counseling map

tO guide your counseling
iNntervention and address
the missing skills.
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Skills that Build Internal Motivation M Ot I va t I o n

E. Self Advocacy N P A
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E1 | Expresses preferences for how to complete a task or assignment. s k I I I s h e c k I I s t
E2 | Seeks out help or clarification when stuck.

E3 | Seeks feedback and uses it to improve.

E4 | Seeks out resources or people for support. E . |< | .
ES |Identifies a learning strategy or approach that works for them. d | t a b e C | I e C | St S

€6 | Explains how feedback can help them improve their learning. C OV e rl q g 8 te a C h a b | e

T skill areas that influence

e student motivation.

Expresses the belief that effort leads to improvement.

F3 | Shares a time when effort led to improvement.

F4 | Sets a “next time, I'll try ...” goal after not succeeding.

F5 | Adjusts goals or strategies when needed.

F6 | Chooses effective strategies for a given task. goal S@t“ﬂg, Self—reﬂeCUOn,

s self-advocacy, communication,
decision-making, strategy use,

resilience, connecting to purpose
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Motivation
Counseling Map

A sequence of 12 sessions
based on skills important to
student motivation.

Use the corresponding skills
checklists to build a
personalized counseling map
that addresses key skills.
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A Counselor’'s Guide to Student Motivation

A Practical Framework for Understanding and Supporting Students

As school counselors, we frequently encounter students struggling with motivation. The referrals
we receive say: “He’'s smart, but won’t put in the effort.” “She just doesn’t seem to care.” It's easy
to feel stuck or to rely on interventions that only provide temporary fixes. This guide presents a
new perspective, a clear and practical framework, to understand student motivation-going beyond
willpower or incentive charts to explore the root causes.

Understanding Motivation: It’'s About Unmet Needs

At its core, motivation isn’t about apathy or character flaws; it's about unmet basic psychological
needs. Students who appear unmotivated are often silently communicating:

* lcan’t: This feels too hard, | don’t know how, I'll fail anyway. (Relates to Competence)
* No one cares: | dont belong here, I'm overlooked, I'm not included. (Relates to Belonging)
* | have no say: Nothing | want matters, | have to do what I'm told. (Relates to Autonomy)

When these three needs, competence, belonging, and autonomy, are met, students are naturally
driven to engage, learn, and grow. When they’re unmet, we see the withdrawal, avoidance, and “|
don’t care” attitudes.

What Influences Unmet Needs?
Several factors can contribute to low motivation, and recognizing them helps us target our support:

Lagging Skills: Students may lack concrete skills like goal-setting, self-advocacy, learning
strategies, or decision-making.

Previous Experiences: Past failures or negative experiences shape our self-perception and our
expectations about what will happen.

Current Environment: Lack of choice, connection, or appropriate challenge in the classroom or
at home can stifle motivation.

Intractable Barriers: Underlying issues like learning disabilities, executive function challenges,
trauma, or anxiety can profoundly impact a student’s capacity to engage and connect. While
these require specialized attention, they often manifest as unmet basic needs that we can still
address through our framework.

Counselor’s Guide
to Motivation

Quick guide giving you a
poractice framework for
approaching counseling
iINnterventions targeting
student motivation.



Counseling Maps are where a curriculum map
meets a treatment plan.

A counseling map gives you 'a guide of the skills that need
to be taught, just like a curriculum majp, but with the
flexibility to ouild sessions like a treatment plan.

They are perfect for planning individual counseling
sessions and can be extended for group counseling.

This all saves you time while still being responsive.



Hi! I'm Laura

| create research-driven, uncomplicated tools and
resources designed to build students' social and emotional
skills in counseling or the classroom.

During ten years as a school psychologist, | wore all the
hats - but the one | never took off was supporting my
colleagues.

Whether you're a first-year counselor or a seasoned
teacher, | want you to have the tools you need to support

each student.

Visit for more ideas and for exclusive
resources!

contact: support@socialemotionalworkshop.com

comect (@) (F) @)

shop




